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Research background  

The foreigner  direct investment (FDI)  in farmland of  tropical area is not a  news, 

especially large -scale  FDI on food crops and cash crops (Olivier,  2011).  I t’s reason, 

expansion process and result have ar isen public  concern since 1980s, especially the 

potentia l opportunity and r isk which brought by the mega -scale  plantation of FDI to 

investment destination.  While  lit t le  a ttention has been paid on moderate  and 

small-scale  (MSS)  FDI.  

 

Research purpose  

The purpose of  this survey was to get general  information about the  background 

of  oolong industry  transfer from Taiwan and the livelihood change of  local 

Vietnamese  involved into oolong company as a case of  MSS FDI .  

 

Results/Achievements  

Though the survey, the information about the transfer history background and  

process of  oolong industry from Taiwan(TW) to Vietnam(VN) was gotten.  Besides,  

the structure  of oolong companies, the daily operation and the industry chain were 

also clar if ied.   

(1)  How oolong industry was chosen  

From 1986 to 1995, TW investor  whose previous jobs might not re la ted to 

agriculture , f irstly entered into VN by multi p romotion factors, l ike Southbound 

policy,  cheap land and labor,  TW investors went southeast Asia ,  China to invest multi  

industry.   

In agriculture  f ie ld,  they had ever  tr ied to plant some special fruits (dragon -fruit ,  

passion fruit) , f lowers (orchids,  chrys anthemum) and tea (oolong, black tea  and 

green tea)  in VN and aimed to explore  both TW and VN market.  But only oolong tea  

got success.  

(2)  Industry transfer process:   

Time period: the TW investment activities could be divided into 3 periods, before  



1986, 1986-2000, and af ter  2000.  

Land: Before 1986, land was owned by nation, so few Taiwanese could enter  VN to  

invested unless they became Vietnamese. After  1986, the Doi Moi (economic reforms 

activities of  VN government)  and the encouragement policy of  cultiva te  wasteland, 

land trade was opened to both Vietnamese and foreigner. After 2003, most of  the 

large-scale wasteland had already owned or  occupied, so the la ter  comers had to rent  

(foreigners)  or  buy (VN) land with high price  from government or  from local l and 

owner.  

Labor: Before 1986, only ethnic  inhabitant and few Kinh people ( the majority of  

Vietnamese) lived in Lam Dong, so Taiwanese hired Kinh people who were believed 

to be good learner  and good follower compared with ethnic  group, from north and 

south-central coast provinces.  Most of  these Kinh people  then settled down and 

bought their  own plots on nearby area to build house and plant crops.  They became  

new residents. After  2003, the requirements of  new residents on payments was 

higher,  so the TW star ted to hire  e thnic  groups in Lam Dong and in nearby province.    

Equipment: Before 2003, a ll  the raw materia ls, l ike  seedings, production equipment,  

chemicals were controlled by TW. But af ter  2003, Vietnamese star ted to join oolong  

industry and operate  oolong companies by themselves.  

Technology: Until  now, the key structure and quality control (chemical usage and 

operation methods)  pr inciples were followed TW standard,  but there  were few tea 

experts f rom TW. 

(3)  Technology f low in daily operation  

Only trader,  owner and experts acquired the techniques and knowledge of  the whole 

operation process, mostly group leaders and workers only knew the specif ic actions 

of  their  tasks.   

 

Plans for further research 

Time Target  

Whole November   Summarize  f ie ld memo, and f igure out research structure   

Whole December -  

15 t h  February 

Reading ar tic les,  adjust research structure ,  a ttend 

Vietnamese course,  making new f ie ld survey plan for  next 

time 

16 t h  February – 

March 

Field survey for  1.5 month 

 

  



 

 
Photo 1 Daily opera t ion of tea  harves t ing group of Haiyih Co.   

(Dala t ,  2018/10/25)  

 

 
Photo 2 Consulta t ive  conference  of Taiwanese  oolong company  

with local  fresh tea  leave  growers  (Dala t,  2018/10/06)  

 


